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2. Explanation if LEA is Not Applying to Serve Each Tier I School

OO We will serve all of our Tier I schools. .

L1 We believe we do not have the capacity to serve all Tier I schools. Our explanation for
why is provided below.

3. Consultation with Stakeholders

Instructions: SR :

» Consider the stakeholder groups that need to be consulted regarding the LEA’s intent
to implement a new school improvement model,

+ Include the stakeholders (e.g., parents, community organizations) as early on as
possible. » .

*» Provide the name of the school and then the stakeholder group, type of

- communication (e.g., meeting, letter) and the date it occurred. (Individual names are

not needed*),

School Name: __Challenge Foundation Academy School Number: _9645

“Chal

Representative Team of CFA Teachers In-Person Meetings | Apr. 21
Parent-Teacher Organization , Email/Letter | Apr. 22

Summner Advantage USA _ Email /Letter Apr. 23




School Name: School Number:

School Name; School Number:

Sc.hlool Name: School Number:

*IDOE may request that the LEA produce documentation that lists the names of the
stakeholders above.



D. Collaboration with Teachers’ Unions

Several of the schoel improvement models require the agreement of the teachers’ unions to
ensure that all of the model’s components are fully implemented. For example, one
component of the transformation model is an alignment of teacher evaluations to student
achievement growth.

The LEA must submit a letter(s) from the teacher’s union with its application indicating its
agreement to fully participate inall components of the school improvement model selected.

E. Assurances
__ Challenge Foundation Academy _ assures that it will

_X_ 1. Use its School Improvement Grant to implement fully and effectively an intervention
in each Tier I and Tier II school that the LEA commits to serve consistent with the
final requirements. ,

.X_ 2. Establish annual goals for studént achievement on the State’s assessments for bath
reading/language arts and mathematics and measure progress on the leading
indicators in section Il of the final requirements in order to monitor each Tier I and
Tier IT School that it serves with school improvement funds.

nfa 3. If it implements a restart model in a Tier I or Tier 11 school, include in its contract or

agreement terms and provisions to hold the charter operation, charter management
organization, or education management organization accountable for complying with
the final requirements,

X_ 4. Report to the SEA the school-level data required under section Y11 of the final

requirements.

F. Waivers

The LEA must check each waiver that the LEA will implement. If the LEA does not intend
to implement the waiver with respect to each applicable school, the LEA must indicate for
which schools it will implement the waiver.

M Extending the period of availability of school improvement funds.

Note: Indiana has requested a waiver of the petiod of availability of school improvement
funds and upon receipt, that waiver automatically applies to all LEAs in the State.

[1 “Starting over” in the school improvement timeline for Tier 1 and Tier I Title I
participating schools implementing a turnaround or restart model.

[J Implementing a schoolwide program in a Tier I or Tier II Title I participating school that
does meet the 40 percent poverty eligibility threshold. : '

» Complete Tier I and Tier Il application or Tier 111 application if not already done so.



Indiana Depariment of Education

SUPPORTING STUDENY SUCCESS

School Improvement Grant (1003g)

| LEA Schoot Applcton T T ond Teell |

The LEA must complete this form for each Tier 1 or 11 school
applying for a school improvement grant.

School Corporation ___Challenge Foundation Academy Number 0645
School Name Challenge Foundation Academy

After completing the analysis of school needs and entering into the decision-making process in
this application, reach consensus as to the school intervention (improvement) model to be used
and place a checkmark below:

O Turnaround [J Restart

B Transformation ' O Closure

A. LEA Analysis of School Needs

> Instructions:

1) With an LEA improvement team that includes staff from the school, complete the two
worksheets on the following pages “Analysis of Student and School Data” and “Self-
Assessment of High-Poverty, High-Performing Schools.”

2) Develop findings from the data - short phrases and sentences that indicate the facts
revealed by the data,

3) Complete a root cause analysis of the findings - the underlying reason for the finding,

4) Consider overall the meaning of the data, the findings, and the root cause analysis in
terms of student, teachers, the principal and school needs.



Worksheet #1: Analysis of Student and School Data

» Instructions:

¢ Complete the table below for each student group that did not meet AYP for
performance in English/language arts and/or mathematics for 2008-2009. (Do not list
those groups that did meet AYP).

¢ Student groups would include American Native, Asian, Black, Hispanic, White,
Free/Reduced Lunch, Limited English Proficient and Special Education.

¢ For LEA data, see the IDOE web site: hitp://mustang doe.state.inus/AP/avppress. ofim

Student groups
not meeting AYP
(list groups below)

% of this
group not
meeting
AYP

# of students
in this group
not meeting
AYP

How severe is this
group’s failure?
(high, medium, low)

How unique are the
learning needs of this
group? (high, medium,
low)

English/Language Arts

Example: LEP 75% 52 High - have been in | High - no prior formal
U.S. 3 or more years | schooling; from non-

Western culture

Overall 53.9% 90 High Medium - non-LIP, high
poverty, enter low perf.

Black 54.5% 90 High Medium — non-LEP, high
poverty, enter low perf.

Free/Reduced 53.5% 68 High Medium — non-LEP, high

Lunch poverty, enter low perf,

Mathematics

Overall 47.0% 79 High Medium — non-LEP, high
poverty, enter low perf.

Black 47.0% 78 High Medium — non-LEP, high
poverty, enter low perf.

Free/Reduced 50.0% 64 High Medium — non-LEP, high

Lunch poverty, enter low perf,




What are the key findings from the student
achievement data that correspond to
changes needed in curriculum, instruction,
assessment, professional development and
school leadership?

Appropriate example: *“75% of our Mexican
students who have been in the U.S. for three
years or more are not passing E/LA ISTEP+.”

What is at the “root” of the findings? What is
the underlying cause?

Appropriate example: “Our ELL program provides
only one-hour of support per week for students who
have been in the U.S. for three or more years.”

School population — almost exclusively African-
Aunerican, primarily from homes eligible for
free/reduced lunch — present fairly unified
problems of non-proficiency.

There is minimal difference in performance
between FRL students and non-FRL students.
Equal rates of proficiency.

Although not a statistically significant group (in
AYP terms), SPED students are proficient at half
the rate of non-SPED students in our school.

62% of students enrolled in CFA for 2+ years
achieve proficiency on ISTEP, compared to 38% of
students in school less than 360 days.

Nearly equal percentages of males and females
passed ISTEP Math test; yet, males were nearly
50% muore likely as females to not pass the ELA
test.

CFA students who were not yet proficient perform
least well in the nonfiction analysis and writing
application strands of the F/LA test,

CFA students who were not yet proficient perform
least well in the number sense and problem solving
strands of the math test.

Based on NWEA assessments, 69.5% of students,
gr. 2-5, grew more than the average growth
(nationally) during the *08-'09 school year; yet,
nearly 40% still performed below NWEA standards
of proficiency.

Students not yet proficient in our program
generally share the same demographic
characteristics as students who are proficient
readers and writers.

While the vast majority of our students come from
economically-disadvantaged situations, this does
not appear to be the defining characteristic of
under-performing students in our school,

We are not providing sufficient levels of classroom
differentiation and intervention support to ensure
proficiency among SPED students.

Students enter significantly under-prepared
academically. Students with us 2+ years progress
towards proficiency. Students with us 300 days or
less do less well.

CFA does not currenily have in place special
supports or curricula to encourage reading and
literacy development among male students, who
research has shown tend to be less active readers.

The instructional strategics CFA teachers employ
(and the time they spend on these strategies) have
not been sufficiently effective in equipping students
with the nenfiction reading and writing skills they
need to be successful.

The curriculum and instructional strategies
employed have not equipped students with
sufficiently strong skills in number sense and
mathematical problem solving.

CFA students are growing academically and
benefitting from interventions; yet, curriculum and
instruction is not sufficiently differentiated and
impactful to ensure adequate levels of student
growth




Student Leading Indicators

» Instructions:
1} Using school, student and teacher data, complete the table below

2) If the indicator is not applicable, such as “dropout rate” for an elementary school,
write “NA” - not applicable - in the column.

3) Review the data and develop several key findings on the next page.

1. Number of minutes within the school year that students 79,800 79,800
are to attend school
2. Dropout rate* N/A N/A
3. Student attendance rate* 96.1% 96.9%
4. Number and percentage of students completing N/A N/A
advanced coursework* (e.g., AP/IB), early-college high
schools, or dual enrollment classes
5. Discipline incidents* 76 84
6. Truants* 62 62
7. Distribution of teachers by performance level on LEA’s | Basic:  30% | Basic:  27%
teacher evaluation system Proficient: 65% | Proficient; 70%
Advanced: 5% | Advanced: 3%
. Teacher attendance rate Not avail. 97.4%

*1f this school is a high school, disaggregation of the data by student groups would be
informative in your planning,




What are key findings or summaries from the
student leading indicator data?

Inappropriate example: “Teachers are absent a lot.”

Appropriate example: " Teachers on average are out
of the classroom 32 days of the school year.”

What is at the “root” of the findings? What is the
underlying cause?

Inappropriate example: ” Teachers don’t feel like
coming to school”

Appropriate example: “Teachers” working conditions
are poor - limited heat in the classrooms;
teachers attend three weeks of professional
development during the year and the school has
difficulty finding substitutes so students are
placed in other teachers’ ¢classrooms.”

Extended academic day (420 minutes) and extended
school year (189 days) provide above average
fearning time for students.

Over 15% of students are absent ten or more days in
each of the past two school years.

Approximately 10% of cur students are suspended
in a school year; many multiple times. Of those
suspended who took the ISTEP, only 25% passed it.

Teachers, on average, miss 5.2 days of school each
year, which amounts 1o a 97.4% attendance rate.

In each of the past two years, over a quarter of CFA
teachers have not met the criteria for proficiency.

Extended program has not proven sufficient to ensure
high rates of fluency.

Lack of transportation and inadequate enforcement
of our attendance policy has led to poor attendance
(as well as school performance) and limits our
capacity to help an important subset of students.

Problem behaviors (and the accompanying
consequences) limit the time some of our students
are able to spend in class and on-task. Addressing
these behaviors limits the time of our administrators
to attend to instructional leadership.

Despite the rigor or challenge teaching at CFA, we
maintain a relatively high attendance rate. Most rate
the support they receive from their colleagues as the
number one reason they enjoy their job here.

There is significant need for greater teaching
expertise and, in turn, professional development in
our school. Teachers at both “basic” and “proficient”
levels need more support and guidance if they are to
advance to the next level in teaching effectiveness.

Professional Development program has not proven
sufficiently supportive in helping teachers grow as
much as they could or the job demands.




Worksheet #2: Self-Assessment of Practices High-Performing Schools

» Instructions:

» The following table lists the research and best practices of effective schools, especially
those of high-poverty, high-performing schools. These practices are embedded in the
school intervention/improvement models as well.

+ Using a team that knows the school well, critically consider the practices of the school
and determine a score of 1-4 with four being the highest.

¢ As with the other previous data sources, use the scores to develop a set of key findings.

_The Principal and Leadership 1 20| 3 | 4| ThePrincipal and Leadership

1. Spends most of the time managing the X 1. Spends great deal of time in
school. classrooms.

2. Is rarely in the classrooms. X 2. Conducts frequent walk-throughs,

3. Is not knowledgeable about Engtish/ X 3. Knows E/LA and mathematics
language arts or mathematics instruction well and is able to assist
instruction. teachers.

4. Serves as lone leader of the school X | 4. Utilizes various forms of leadership

5. Must accept teachers based on teams and fosters teachers’
seniority or other union agreements development as leaders,
rather than on their effectiveness in X 1 5. Is not bound by seniority rules in
the classroom. hiring and placement of teachers.

1. Is primarily lecture-style and teacher- X 1. Includes a variety of methods that
centered. are student-centered.

2. Places the same cognitive demands on X 2. Provides various levels of cognitive
all fearners (no differentiation). demands (differentiation; Response

to Instruction - RTI).
3. Is primarily textbook-oriented, X 3. Uses multiple sources beyond
textbooks.
4. Does not include technology. X 4. Includes frequent use of technology.
S. Works alone, rarely meeting in or X 5. Works in teams, discussing student

across grade-level teams to discuss learning and instructional ideas.

and improve.

6. Instruction is rarely evaluated and X 6. Instruction is evaluated through
connections to student learning rigorous, transparent, and equitable
growth or increased graduation rates processes that take into account
are not made. student growth and increased

graduation rates.

7. Instruction is not increased to allow X 7. Schedules and strategies provide for
for more student learning time. increased student learning time.




1. Leadership does not ebserve or
evaluate teachers for use of the
curriculum.

1. Is observed by school leadership that
it is being taught.

assistance, mentoring, or menitoring
of classroom implementation.

2. Is considered to be the textbook or X 2. Is developed by the district/teachers
the state standards. based on unpacking the state

standards.

3. Is not aligned within or across grade X 3. Is aligned within and across grade
levels. levels.

4. Is not rigorous or cognitively X 4, Is rigorous and cognitively
demanding. demanding.

5. Is not available to all students, e.g., X 5. Is accessibie to all students through
English language learners or placement in regular classroom during
students with disabilities as they are instruction of the core curriculum.
not present in the regular classroom
during core instruction time. X 6. Is differentiated for struggling

6. Is not differentiated for struggling students,
students.

Data - Formative Assessments | 1°1°2 | 3| 4| Data - Formative Assessments "

1. Are not regularly used by teachers. X 1. Are used to implement an aligned

2. Are not routinely disaggregated by instructional program.
teachers. X 2. Are used to provide differentiated

3. Are not used to determine instruction.
appropriate instructional sirategies. X 3. Are discussed regularly in teacher

groups to discuss student work
‘Professional Development .~~~ | 11 271°3 | 4| Professional Development . . =

1. Is individually selected by each X 1. Is of high quality and job-embedded.
teacher; includes conferences and 2. Is aligned to the curriculum and
conventions. instructional program.

2. Is not related to curriculum, X 3. Includes increasing staff’s knowledge
instruction, or assessmen. and skills in instructing English

3. Is short, i.e., one-shot sessions. X language learners and students with

4, Does not include follow-up X disabilities.

4 Is developed long-term; focuses on
improving curriculum, instruction, and
formative assessments.

1. Does not provide extended supports.

2. Does not ensure a safe school and
community environment for
children.

1. Provides social and emotional
supports from school and community
organizations,

2. Creates a safe learning environment
within the school and within the
community.

3. Includes use of advisory periods to
build student-adult relationships.




1. Holds the belief that all students learn
the same way.

2. Uses the textbook to determine the
focus of study.

3, “Cultural instruction” is limited to
study of flags, festivals, and foods of
countries/people.

4. Does not investigate students’ level of
education prior to coming to the United
States; home languages; the
political/economic history; conditions
of countries or groups.

5. Does not connect curriculum and
learning to students’ own life
experiences as related to race, ethnicity,
or social class,

X 1. Holds the belief that students learn
differently and provides for by using
X various instructional practices,
2. Combines what learners need to know
X from the standards and curriculum

with the needs in their lives.

3. Provides culturally proficient

X instruction, allows learners to explore
cultural contexts of selves and others,

4. Investigates students’ education prior
to coming to the United States; home
languages; political/economic history;
conditions of countries or groups.

5. Connects curriculum and learning to
students’ own life experiences as
related to race, cthnicity or class.

What are the key findings from the self-
assessment of high-performing schools?

Appropriate example: “We don’t have a
curriculum aligned across grade levels,”

Appropriate example: “We only teach flags,
festivals and foods with our students; we don’t
really get into the students’ different cultures. *

What is at the “root” of the findings? What is
the underlying cause?

Appropriate example 7 We don’t know how to
align our curriculum across grade levels.”

Appropriate example: “Connecting curriculum to
students’ lives takes longer to prepare lessons.”

k]

Principal is not in classrooms as much as he is
managing the school.

There is inadequate differentiation in ¢lassrooms.

There is inadequate use of technology.

Curriculum is not adequately differentiated for
struggling learners.

Professional development, other than Core
Knowledge curricujum development, has been
short, one-shot sessions without follow-up of
classroom instruction.

The principal serves as “district superintendent,”
not just the principal, which requires he take on a
greater variety of responsibilities than the
traditional principal.

Teachers need more training in best practices and
time to effectively differentiate lesson plans.

Teachers lack the equipment and time to develop
the essential skills in using technology as a
teaching tool.

Most curriculum targets the average learner.
Teachers need training and time to prepare
cffective lesson plans.

Professional Development has focused mainly on
Core Knowledge curriculum and becoming an
official CK school, leaving limited time for
training in effective instructional strategies.




B. Selection of School Improvement Model

» Instructions: Read and discuss with the team the elements of the four school intervention

models below.

Required Elements

Required Elements

Adopt a new governance structure,
which may include, but is not limited to,
requiring the school to report to a
turnaround office, hire a turnaround
leader, or enter into a contract to obtain
added flexibility in exchange for greater
accountability.

Use data to identify and implement an
instructional program that is research-
based and vertically aligned from one
grade to the next as well as aligned with
State academic standards.

Promote the use of student data to
inform and differentiate instruction.

Establish schedules and implement
strategies that provide increased learning
time.

Provide appropriate social-emotional
and community-oriented services and

Develop Teacher and Leader Effectiveness

1. Replace the principal who led the school prior to
implementing the model.

2. Use rigorous, transparent, and equitable evaluation
systems for teachers and principals that take into
account data on student growth, multiple assessments,
and increased graduation rates. Evaluations are
developed with teacher and principal

3. Reward school leaders, teachers, and other staff who, in
implementing this model, have increased student
achievement and H.S. graduation rates. Remove those
who, after opportunities have been provided to
improve, have not.

4. Provide staff ongoing, high quality, job-embedded
professional development that is aligned with the
instructional program and designed with school staff.

5. Implement strategies such as financial incentives,
promotion, carcer growth, and flexible work conditions
that are designed to recruit, place and retain staff.

supports for students.

Increasing Learning Time and Creating Community-
Oriented Schools
1. Establish schedules and implement strategies that
provide increased learning time.
2. Provide ongoing mechanisms for family and
community engagement.

Comprehensive Instructional Reform Strategies
I. Use data to identify and implement an instructional
program that is research-based and vertically aligned
from one grade to the next as well as aligned with State
academic standards.
2. Promote the continuous use of student data to inform
and differentiate instruction.

Provide Operational Flexibility and Sustained Support
1. Give the school sufficient operational flexibility
(staffing, calendars/time and budgeting).
2. Ensure school receives ongoing, intensive technical
assistance and support from the LEA, SEA, or
designated external lead partner organization.




Permissible Elements

Permissible Elements

New school model (e.g., themed,
dual language academy

Any of the required and permissible
activities under the transformation
model - these would be in addition
to, not instead of, the actions that
are required as part of a turnaround
model.

Develop Teacher and Leader Effectiveness

1. Provide additional compensation to attract and retain staff
with skills necessary to meet the needs of students in a
transformation model.

2. Institute a system for measuring changes in instructional
practices resulting from professional development.

3. Ensure that the school is not required to accept a teacher
without the mutual consent of the teacher and principal,
regardless of the teacher’s seniority,

4. LEAs have flexibility to develop and implement their own
strategies to increase the effectiveness of teachers and school
leaders. Strategics must be in addition to those that are
required as part of this model.

Comprehensive Instructional Reform

1. Conduct periodic reviews to ensure that the curriculum is
being implemented with fidelity.

2. Implement a schoolwide “response—to—intervention” model.

3. Provide additional supports to teachers and principals to
implement strategies to support students with disabilities and
limited English proficient students.

4. Using technology-based supports.

5. In sccondary schools —
a) increase rigor
b} swmumer transition programs; freshman academies
¢) Increasing graduation rates establishing early warning

systemts

Increasing Learning Time and Creating Community-Oriented

Schools

1. Partner with parents, faith and community-based
organizations, health clinics, State or local agencies to
create safe environments.

2. Extend or restructure the school day to add time for such
strategies as advisory periods that build relationships.

3. Implement approaches to improve school climate and
discipline.

4. Expand the school program to offer full-day kindergarten or
pre-kindergarten.

Operational Ilexibility and Sustained Support

1. Allow school to be run under a new governance
arrangement, e.g., turnaround division in the LEA.

2. Implement a per-pupil school-based budget formula that is
weighted based on student needs.

10



Required Elements . Required Elements

Convert a school or close and reopen it under a
charter school operator, a charter management
organization or an educational management
organization.

Close the school and enroll the students in
other schools in the LEA that are higher
achieving.

Must enroli within the grades it serves, any
former student who wishes to attend.

Permissible Elements

May implement any of the required or
permissible activities of a turnaround model or a
transformation model.

» Instructions: Reflect on the data, findings, root cause analysis, and self-assessment and the
elements of the four improvement models. As a team, reach consensus as to the model
that is the best fit for the school and that has the greatest likelihood, when implemented,
of affecting principal leadership, teacher instruction, and student learning.

Intervention model selected Transformational Model

(1) Describe how the model corresponds to the data, findings, root cause analysis and self-
assessment.

Our choice of the transformational model is primarily a case of fit and timing. As a charter school with
fairly wide latitude to structure staff, budget and curriculum in ways that maximize student growth, we
believe that we have put in place some of the important pieces to drastically improve student learning;
yet, we need to significantly improve, among other things, the capacity of instructional leadership at our
school and, in turn, the quality of instruction if we are to meet our academic goals,

Better than the other options, the transformational model spells out most clearly the essential ingredients
that facilitate school improvement, They include pieces of our program that we have initiated and hope
to build upon since bringing on a new principal in July *08. This model allows us to take advantage of
the relatively high degree of our staff’s commitment to the school and their ongoing growth as educators
(see Seif-Assessment); yet, it also allows us to address our challenges, including student attendance, the
relative inexperience of our staff and the obstacles to high quality instructional leadership in our school.

Finally, as a relatively new charter school serving a community with a history of under-performance, we
feel strongly in our capacity not only to transform CFA into a high-achieving, urban school but also in
proving the efficacy of the IDoE’s intervention models in transforming all struggling schools into those
our students deserve.

11



(2) Describe how the model will create teacher, principal, and student change.

The “transformation model” rests squarely on the idea that, with improved instruction as well as the
leadership necessary to support great teaching, students will [earn at high levels. We believe strongly
in this proposition and are prepared - and, in some cases, have already begun - to put in place the
systems, supports and structures characteristic of high-performing schools serving low-income
communities.

In keeping with the format of this application, we detail in the appropriate sections of our proposal
exactly how we intend to address each of the elements of the transformation model. However, we also
felt it may be helpful to our readers to categorize each of the many tasks of our plan into four central
areas of focus. They are:

o Increase Learning Time through, among other things, the implementation of Summer
Advantage USA, an exciting summer program with a proven record of student growtly; the
creation of a staff position responsible for the culture or environment we create for students and
the implementation or a Saturday School, serving students removed from classroom during the
week. To provide more time for professional learning, we propose to employ Junior Teachers,
positioned to provide critical interventions as well as additional time for collegial observations
and professional development among classroom teachers.

o Strengthen instructional leadership and professional development through the adoption of the
TAP model of student and teacher advancement - a system that includes the appointment of
master teachers to help “field test” innovative instructional strategies and implement job-
embedded professional development for teachers.

o Improve classroom instruction and lesson differentiation through the development and
refinement of a robust, engaging curriculum, the implementation of a powerful job-embedded
professional development program led by our Master Teachers and centered on the workshop
model of instruction and the refinement of a system of data-based interventions to address the
needs of exceptional students.

s Engage families through the on-going funding and development of our monthly Family Nights,
the involvement of our Culture Director in ensuring strong attendance and a supportive learning
environment (for students and their parents) and the expansion of our Early Literacy Home
Visits, designed to encourage home practices that support students’ reading development.

In full, we believe the combination of each of the elements will significantly impact our school’s
leadership, the quality of teaching and the achievement of cur students. For instance, we believe the
strengthening of instructional leadership and, specifically, the implementation of TAP’s rigorous
evaluation framework will provide our principals and teachers with clear measures of accountability
and professional development rooted in achievement data. We believe with target support from
Master Teachers CFA teachers will grow more skilled in differentiating instruction and intervening to
address students’ needs. Finally, we believe that our families will grow more invested through our
initiatives to more deeply involve them in the education of their child and the support they lend to
help our young people achicve.

12




C. LEA Capacity to Implement the Intervention Model

» Instructions: Consider each topic under the column “capacity” and determine if the
district currently has or will develop the ability to complete this task. Select “yes” or
“no.” List the evidence available should IDOE request proof of the district’s capacity
(e.g., resumes of all teachers to show their previous work with the improvement models).

1. The budget includes attention to cach element

See budget outlined in Section 1l and the
assoclated cost of each element of our

6. A clear alignment exists between the goals and
interventions model and the funding request
(budget).

All models

of the selected intervention. X _

All models transformation plan.

2. The budget is sufficient and appropriate to X Budget outlined in Section II, includes
support the full and effective implementation each piece of our transformation model.
of the intervention for three years.

All models

3. Projected budgets meet the requirements of X The financial allotment associated with
reasonable, allocable, and necessary. each budget item is based on past-practice

’ ’ and market research. Items associated
All models with TAP system were gathered from
other schools successfully implementing
TAP model.

4. The budget is planned at a minimum of X Sce Budget, Section 1.
$50,000 and does not exceed two million
per year per school.

All models

5. The district has the resources to serve the n/a ‘I:I‘?t a}_)plicable ~ sole Tier I school in our
number of Tier I, II, and Il schools that are district.
indicated.

All models

X See Budget, Section IT
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7. Principals and staff have the credentials
and a demonstrated track record to
implement the selected model.

All models

Resumes for Principal, Assistant Principal
and selected staff leaders are available
upon request.

8. The district has received the support of
parents and the community to implement
the intervention model, including multiple
meetings to seek their input and inform
them of progress.

All models

PTO Agendas at which plans were
discussed and sought input on our plan.
Available upon request.

9. The school board has expressed
commitment to eliminating barriers to
allow for the full implementation of the
selected model.

All models

Minutes of CFA Board Meelings.
Board Chair's recent attendance (with
school leaders) at TAP Conference.
Both iterms available upon request.

10. The superintendent has expressed
commitment to eliminating barriers to
allow for the full implementation of the
selected model.

All models

As a charter school, principal serves also
as superintendent and has been an
essential architect and supporter of this
process.

11. The teacher’s union has expressed
commitment to eliminating barriers to
allow for the full implementation of the
model, including but not limited to teacher
evaluations, hiring and dismissal
procedures and length of the school day.

Turnaround, Transformation Models

We are a charter school without an
organized teacher union; however, we
have strong support from teacher-leaders,
with whom we meet weekly to review the
progress and direction of the school,
including our transformation plans.
Meeting agendas available upon request.

14



12. The district has the ability to recruit new
principals.
Turnaround, Transformation Models

Charter School recruited nationally and
hired new principal in July *08.

13. The timeline is detailed and realistic,
demonstrating the district’s ability to
implement the intervention during the
2010-2011 school year.

All models

Implementation Timeline is included in
Transformation Plan. Timeline cutlining
each task chronologically is available
upon request.

14. District staff has high levels of expertise and
successful experience in researching, and

implementing the selected intervention model.

Turnaround, Transformation, Restart Models

Staff members have strong expertise in
some aspects of the moedel. Other
challenges will require outside expertise,
such as, the knowledge of effective
teacher evaluation practices and a
framework for school improvement (i.e.
The Davenport Model).

15, The district demonstrates the ability to align
federal, state, and local funding sources with
grant activities

All models

Charter school status and associated
flexibility over budget has allowed CFA
to gain cxperience and develop expertise
in aligning funding sources to essential
learning needs.

16. The district demonstrates the abidity and
comumitment to increased instructional time.

Turnaround, Transformation Models

CFA maintains an extended day and year,
We initiated partnership with Summer
Advantage prior to notice of this grant —
evidence of our commitment to increased
instructional time to help students towards
proficiency.
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Section H: Budget

Instructions:

1) Complete the budget pages provided in the attached Excel file for the three years (sce
copies in Attachment C). Electronically select each “tab” for years 2010-2011, 2011-
2012, 2012-2013.

2) Indicate the amount of school improvement funds the schoo] will use for each year of the
grant period to implement the selected model in the school it commits to serve.

3) The total amount of funding per year must total ne less than 350,000 and no greater
than $2,000,000 per year.

Note: The LEA’s budget must cover the period of availability, including any extension
wanted through a waiver, and be of sufficient size and scope to implement the selected
school improvement model in the school(s) the LEA commits to serve. It would be
permissible to include LEA-level activities designed to support implementation of the
selected school improvement model in the LEA’s school.

4) Describe how the LEA will align federal, state, and local funding sources with grant
activities. (see Attachment B for suggestions)

The CFA school program is currently focused tightly on our goal of 90%
proficiency, as measured by the ISTEP. Our Intervention Plan fits squarely within
our overall school improvement plan. Currently, we utilize Title 1 Part A funds
(regular and stimulus funds) to extend learning time through our after-school “Boost-
-Tutoring Program” as well as the adoption of a robust summer learning program
(Summer Advantage), beginning June ‘10.

We allocate Title II, Part B funds for the recruitment and retention of staff with skills
and experience to effectively implement the selected intervention mode!. These funds also
help fund staff positions essential to our RTI Intervention model. And a small portion of
these funds are also allocated to fund cur current Merit Pay system — a program we expect to
substantially strengthen through the adoption of the TAP model of teacher development.

Finally, CFA was awarded an Early Literacy Grant from the IDoE, which we have
employed to enhance early literacy and develop our initial plan and training
framework for Early Literacy Home Visits — an initiative we started this spring.

Submit all materials in this document,
including the two worksheets in this application to IDOE




Attachment A: LEA Commitments Scoring Rubric

Demonstrated

Not Adequﬁtely

Basic - Requires Revision
1-10 points

Proﬁcienf’;’
11-20 points

are described.

elements will be or have
been implemented are not
included.

that nore of the model’s
elements are or will be
implemented during the
2010-2011 school year.

successful experience in
researching, designing or
implementing the selected

reform models.

occurred with the school
community.

o None of the elements of the
selected intervention model

o The descriptions of how the

o The timeline demonstrates

o LEA staff has no expertise or

intervention model or other

o No or little engagement has

o Some of the elements of the
selected intervention model
are described.

o The descriptions of how
some elements will be or
have been implemented are
not detailed and/or steps or
processes are missing.

o The timeline demonstrates
that some of the model’s
elements are or will be
implemented during the
2010-2011 school year.

o LEA staff has some expertise
and successful experience m
researching, designing, and
implementing the selected
model or other school reform
models.

o Some of the school
community has been
engaged in the progress and
n providing input.

o All the elements of the selected
intervention model are included.

o The descriptions of how all of
the elements will be or have been
implemented are specific, logical
and comprehensive.

o The timeline demonstrates that
all of the model’s elements will
be implemented during the 2010-
2011 school year.

o LEA staff has high levels of
expertise and successful
experience in researching, and
implementing the selected
intervention model.

o The school community has been
purposefully engaged muliiple
times to inform them of progress
and seek their input,

*A proficient score is needed for approval.

Not Adequately
Demonstrated

Basic - Requires Revision
1-10 points

Proficient*
11-20 points

o No plan exists to
identify external
providers.

o Available providers have

not been investigated as
to their track record.

o A plan exists to identify o
external providers willing to
serve in the LEA’s part of

the state. o

o Available providers have
been investigated to their
past work with schools and
districts in improvement.

A timely plan exists to identify
external providers willing to serve
in the LEA’s part of the state.

Available providers have been
thoroughly investigated as to their
past work with schools and districts
in improvement.
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o Parents and the
community have not
been involved in the
selection process.

o The provider does not
have a track record of
SUCCess.

o The roles and
responsibilities of the
LEA and the provider
are not defined in the
contract,

o The LEA does not
indicate that it will hold
the provider accountable
to high performance
standards.

o The capacity of the
external provider to
serve the school is not
described or the capacity
is poor.

o Parents and the community
are involved in the selection
process.

o The provider selected
generally has a track record
of success.

o The roles and
responsibilities of the LEA
and the provider have been
broadly defined in the
contract.

o The LEA indicates that it
will hold the provider
accountable to performance
standards.

o The capacity of the external
provider to serve the school
is briefly described.

o Parents and the community are
meaningful involved from the
beginning of the provider selection
process.

o The provider selected has a proven
track record of success in similar
schools and/or student populations.

o The roles and respensibilities of the
LEA and the provider have been
clearly defined in the contract.

o The LEA and provider have clear
delineation of roles and
responsibilities in the contract.

o The LEA describes how it will hold
the provider accountable to high
performance standards.

o The capacity of the external
provider to serve the school is
clearly described.

*A proficient score is rating is needed for approval.

‘3. The LEA hasor will align other »

soureos wilh the interventions,

Not Adequately Demonstrated

Basic - Requires Revision
1-10 points

Proficient*
11-20 points

o Inappropriate or a few financial
and non-financial resources have
been identified.

o Ways in which to align the
interventions with resources have
not been provided or do not
correspond to the selected
intervention model.

o Limited financial and non-
financial resources have
been identified.

o For some of the resources
identified, general ways to
align to the intervention
moadel have been provided.

o Multiple financial and
non-financial resources
have been identified.

o For each resource
identified, specific ways
to align to the
intervention model has
been provided.

*A proficient score is needed for approval.
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Not Adequately
Demonstrated

Basic - Requires Revision

1-10 points

Prbﬁcient*
11-20 points

o Sources of Evidence,
e.g., district policy
statements, board
minutes, contractual

agreements o

o Evaluation does not
differentiate performance
across calegories.

o The principal and teacher
evaluation process
includes one or no
observations, based on
school/student
performance.

o Dismissal policy is never
utilized for ineffective
teachers and principals.

o Very little or no flexibility
has been provided for
hiring, retaining,
transferring and replacing
staff to facilitate the
selected model.

o Very limited or no
additional instructional
time added.

o Sources of Evidence, e.g.,

o The principal and teacher

o Dismissal policy is rarely

o Limited flexibility has been

o Some instructional time added

district policy statements,
hoard minutes, contractual
agreements

Evaluation indicates some
differentiation of
performance across
categories (i.e., effective,
ineffective).

evaluation processes includes
a few observations and is /ess
than 51% based on school
and/or student performance.

utilized or impiemented for
ineffective teachers and
principals.

provided for hiring, retaining,
transferring and replacing

staff to facilitate the model.

(if required by the model),

» Sources of Evidence, e.g., district

policy statements, board minutes,
contractual agreements

o Ewvaluation differentiates

performance across four rating
categories (i.e., highly effective,
effective, improvement necessary,
ineffective).

Teacher and principal evalnations
process includes af least annual
observations for teachers and
leaders and is at least 51% based on
school and/or student performance,

Clear dismissal pathway for
ineffective teachers and principals.

Flexibility has been provided for
hiring, retaining, transferring and
replacing staff to facilitate the
selected model.

Appropriate amount of instructional
time added (if required by the
model).

& THe LA Wil pFoviae GvRionce Tor sustaiming e Teform afte the finding period ends,

Not Adequately
Demonstrated

Basic - Requires Revision
1-10 points

Proficient®
11-20 points

o No measurement of
effectiveness of model’s
implementation provided.

o Based on measurement,
never or rarely adapts
implementation

o Provides no or limited
description of potential
availability of funding, staff,
and other resources to
continue the intervention
after funding ends.

o Some measurement of
effectiveness of model’s
implementation provided.

o Based on measuremernt,
occasionally adapts
implementation to increase
fidehity.

o Provides limited description
of availability of funding,
staff, and other resources to
continue the intervention
after funding ends.

o Continuous measurement of
effectiveness of model’s
implementation provided.

o Based on measurement,
routinely adapts implementation
to increase fidelity.

o Provides detailed description of
the availability of funding, stafT,
and other resources to continue
the intervention after funding
ends.

*A proficient score is needed for approval.
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Attachment B: Example of Alignment of Other Funding Sources to

SIG Elements

Federal Resources

Use of research-based instructional practices that | Turmaround Title T, Part A - regular and
are vertically aligned across grade levels and the Transformation stimulus funds (schoolwide or
state standards Restart targeted assistance programs)
Assistance with design and implementation of Turnaround 1093(a) School Improvement
improvement plan including high-quality job- Transformation Grant - AYP funds
embedded professional development designed to | Restant
assist schools in implementing the intervention
model
Recruitment of teaching staff with skills and Turnaround Title 11, Part A
experience to effectively implement the selected Transformation
intervention model
Job-embedded staff development aligned 1o grant | Turnaround Title I, Part A - LEP
gaals to assist English language learners Transformation

Restart

State Resources

Focuses on earty grade level intervention to Turnaround Early Intervention Grant
improve the reading readiness and reading skills Transformation
of students who are at risk of not learning to read. | Restart
High ability grants to provide resources that Turnaround High Ability Grant
support high ability students. Transformation

Restart
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School Improvement Grant (1003g)
Section Il -~ BUDGET

School Year 2010 - 2011

Note; The total amount of funding per year must total no less than $50,000 and no greater than $2,000,000 per year.

Corporation Name: Challenge Foundation Academy

Corporation Number: 9645

School Name: Challenge Foundation Academy

ACCOUNT NO, ’ FTE I Cert. ]Noncert. EXPENDITURE DESCRIPTION | SUBTOTAL |[LINEITEM TOTAL

1. PERSONNEL {include positions and hameas)

Culture Director 100 X Director of School Cuiture (Details in grant) S 81,500.00
Master Teachers 200 X TAP recommends 2 Master Teachers for every 30 tchrs $ 126,000.00
Mentor Teachers 8.00f X Stipends for 8 Mentor Tchrs {addt. raspons, addt. days) S 14,000.00
Merit Pay 30.00] X Performance Pay Incentives (ave. $1700 per teacher) S 51,000.00
Sat. School Tchrs 2000 X Stipends for 2 staif to staff Sat. Schoot (22 sessicns} S 6,000.00
Junior Tchrs 8.00 X Cost of junior teacher, covering for mentor teachers $  80,000.00

51.00] TOTAL SALARIES

$ 35850000

2. Benefits: Benefits should be based on actual known costs or an established formula. Fixed charges/benefits below are for the personnel

listed under PERSONNEL above and only for the percentage of time devoted to this project.

|TOTAL FIXED CHARGES / FRINGE BENEFITS

|

3. TRAVEL: {differer

i b sEOTe

out-of-state| TAP Travel: incl. TAP Training, TAP wkshps and Nat. Conf, {40 days)

$  16,000.00

in-state|Local Travel for RTI and School Improvement Research

$ 350.00

TOTAL TRAVEL

5 16,350.00

4, CONTRACTED SERVICES: {list the type of coniracted servicas 1o e provided, mcluding the vendor's name, ¥ applicable.
y vi P = i 4

Summer Advantage USA 60% of cost of 5 wk. summmer program serving 200 students {k-5) $ 120,000.00
NIET (TAP} Cost of SAS Value-added Calculations S 700.00
innovative Architects management of on-line site tchr observations (for TAP) S 2,000.00
Enrichement Courses Teacher stipends and partner faes (36 courses X $400) S 14,400.00
AIMSWeb Internet-based system to monitor student growth in RTI S 3,200.00

Consuitation and Training in RTI development and implementation S 2,500.00
IN Part. For Young Wrtrs. Training and development of CFA teachers in Writing Instruction $  9,400.00

TOTAL CONTRACTED SERVICES

S 152,200.00

5. SUPPLIES: Enter the total amount of materials and supples. Provide a list of supplies on a separate sheet. {Include the total amount to be

used to purchase testing, programimatic and/or office supplies.)

TOTAL SUPPLIES:

_ S 2,500.00




lifespan of more than one year”,

[TOTAL EQUIPMENT AND TECHNOLOGY:

7. OTHER SERVICES: (include a specific descriptioin of services.]

D

6. EQUIPMIENT AND TECHNOLOGY: Enter the total amount of equipment and technology purchases. Provide a list of equipment and
technology on a separate sheet. Equipment is defined as "tangible, non-expendable/non-consumable personal property having a useful

— 5 13,232.00

Stipends, food and other caosts of Teacher Orientation $  2,500.00
8-10 Family Involvement Events (supplies, publicity, coordination) S 4,000.00
Stipends, food and other costs of Parent Workshoyps {4 at $750 a piece) S 3,000,00

TOTAL OTHER SERVICES

TOTAL ANTICIPATED EXPENDITURES (SUM OF SECTIONS 1-7 OF THIS FORM]).

59,5060.00

$ 552,282.00

SUPPLIES: The following list represents the anticipated materials and supplies purchases.

QUANTITY DESCRIPTION UNIT PRICE TOTAL PRICE
500 Scholastic Books Titles for Leaders Are Readers (500 books) S 50008 2,500.00
5 - 5 -
5 - S -
S - 18 -
$ - |s -
§ - |3 -
5 - $ -
TOTAL SUPPLIES COSTS $ 2,500.00 |

EQUIPMENT AND TECHNOLOGY: The following list represents the anticipated equipment and technology purchases.

QUANTITY DESCRIPTION UNIT PRICE TOTAL PRICE
3 Smart Boards $  3,299.00} 5 9,897.00
3 Senteo Smart Response System $  1,999.001| 5 5,997.00
3 Data Projector Cabinet S 631001 8 1,893.00
3 NEC Lumen Projector S 687.00] 8 2,061.00

$ - |3 -

5 - s

B K :

TOTAL EQUIPMENT AND TECHNOLOGY COSTS IS q S 19,848.00




School Improvement Grant (1003g)
Section il -- BUDGET

School Year 2011 - 2012

Note: The total amount of funding per year must total go fess than $50,000 and no greater than $2,000,000 per year,

Corporation Name: Challenge Foundation Academy
Corporation Number: 9645
Schoo! Name: Challenge Foundation Academy

ACCOUNT NO. | FTE | Cert, |Noncert. EXPENDITURE DESCRIPTION l SUBTOTAL |LINE ITEM TOTAL
1. PERSONNEL {include positions and names)
Culture Director 0.80| X Director of Schoot Culture (Details in grant) $ 83,200.00
Master Teachers 200 X Two Master Teachers (Rec. in TAP Modei) $ 126,000.00
Mentor Teachers 8.00] X Stipends for 8 Mentor Tchrs {addt. respons, addt. days) S 14,000.00
Merit Pay 3000 X Performance Pay Incentives (ave. 51800 per teacher) S 54,000.00
Sat. School Tchrs 2001 X Stipends for 2 staff to staff Sat. School {22 sessions) s  6,000.00
Junior Tchrs 8.00 X Cost of junior teacher, covering for mentor teachers S$ 82,000.00

50.80{TOTAL SALARIES 365,200.00

2. Benefits: Benefits should be based on actual known costs or an established formula. Fixed charges/benefits below are for the personnel
listed under PERSONNEL above and only for the percentage of time devoted to this project.

]TOTAL FIXED CHARGES / FRINGE BENEFITS — s -

Eferiyr el o,

3, TRAVEL: v}

out-of-state[TAP Traval: TAP Training for new staff, TAP wkshps and Conf. {40 days) $  12,000.00
in-state|Local Travel for R7l and School Improvement Research S  1,800.00

TOTAL TRAVEL S 13,800.00

4. CONTRACTED SERVICES: |iist ihe type of coniracted services to he provided, Including the vendor's name, i applicebie)

Summer Advantage USA 60% of cost of 5 wk. surmnmmer program serving 200 students {k-5) $ 120,000.00
NIET (TAP) Cost of SAS Value-added Calculations 5 700,00
Innovative Architects management of on-line site tchr chservations (for TAP) $  2,000.00
Enrichement Courses Teacher stipends and partner fees (36 courses X $400) S 14,400.00
AlMSWeb Internet-hased system to monitor student growth in RTi S 3,200.00
Consultation and Training in RTI development and implementation S 1,000.00
IN Part. For Young Wrtrs. Training and development of CFA teachers in Writing Instruction S 6,400.00
TOTAL CONTRACTED SERVICES S 147,700.00

5. SUPPLIES: Enter the total amount of materials and supples. Provide a list of supplies on a separate sheet, (Include the total amount to be
used to purchase testing, programmatic and/or office supplies.}

TOTAL SUPPLIES: — S 2,500.00




e D

6. EQUIPMENT AND TECHNGLOGY: Enter the total amount of equipment and technology purchases. Provide a list of equipment and
technology on a separate sheet. Equipment is defined as "tangible, non-expendable/non-consumable personal property having a useful
fifespan of more than one year".

1TOTAL EQUIPIIENT AND TECHNOLOGY: — s 13,232.00

7. OTHER SERVICES: {include a specific description of services.)

Stipends, food and other costs of Teacher Orientation 5 2,500.00
Early Learning Home Visits (Sitpends, supplies)- 72 visits/ $80 each $6,480
8-10 Family invelvement Events (supplies, publicity, coordination) S 4,000.00

Stipends, food and other costs of Parent Workshops {4 at $750 a piece} S 3,000.00

TOTAL OTHER SERVICES 515,980.00
TOTAL ANTICIPATED EXPENDITURES (SUM OF SECTIONS 1-7 OF THIS FORM]}. $ 558412.00

SUPPLIES: The following list represents the anticipated materiols and supplies purchases.

QUANTITY DESCRIPTION UNIT PRICE TOTAL PRICE
200 Scholastic Books Titles for Leaders Are Readers (500 books) 5.00 1,000.00

WA AN [ e A O
1
"
A | [n A (U A0
1

TOTAL SUPPLIES COSTS

1,000.00

EQUIPMENT AND TECHNOLOGY: The following list represents the anticipated equipment and technology purchases,

QUANTITY DESCRIPTION UNIT PRICE TOTAL PRICE
3 Smart Boards $ 329900 | % 9,857.00
3 Senteo Smart Response System S 1,999.00 (S 5,997.00
3 Data Projector Cabinet $ 631.00 | & 1,853.00
3 NEC Lumen Projector 5 687.00 | 5 2,061.00
$ - 15 -
$ - IS -
$ - |$ -
TOTAL EQUIPMENT AND TECHNCLOGY COSTS S 19,848.00




School Improvement Grant {1003g)
Section li -- BUDGET

School Year 2012 - 2013

Note: The total amount of funding per year must total po less than $50,000 and no greater than $2,000,000 per year.

Corporation Name:
Corporation Number:
School Name:

Challenge Foundation Academy

9645

Challenge Foundation Academy

ACCOUNTNO. | FIE

| cert. [Noncert.| EXPENDITURE DESCRIPTION

I SUBTOTAL (LINE ITEM TOTAL

1. PERSONNEL {include positions and names}

Culttre Director 080 X Director of School Culture {Details in grant) S 84,200.00

Master Teachers 200 X Two Master Teachers {Rec. in TAP Model) S 126,000.00

Mentor Teachers 8.001 X Stipends for 8 Mentor Tchrs (addt. respons, addt. days) $  14,000.00

Merit Pay 30007 X Performance Pay Incentives {ave. 51800 per teacher) S 54,000.00

Sat. School Tchrs 200 X Stipends for 2 staff to staff Sat. School {22 sessions) S 6,000.00

Junior Tchrs 8.00{ X Cost of junior teacher, covering for mentor teachers S 84,000.00
50.80{TOTAL SALARIES

$ 36820000

2. Benefits: Benefits should be based on actual known costs or an established formula. Fixed charges/benefits below are for the personnel

fisted under PERSONNEL above and only for the percentage of time devoted to this profect.

ITOTAL FIXED CHARGES / FRINGE BENEFITS

| [

3. TRAVEL: [differentinte in-state and out-of-stute}

out-of-state]TAP Travel: TAP Training for new staff, TAP wkshps and Conf. (40 days) $ 12,000.00
in-state{Local Travel for School Improvement Research $  1,000.00
TOTAL TRAVEL s 13,000.00
4. CONTRACTED SERVICES: ({List the type of contracted services to be provided, including the vendor's name, if applicable.)
Summer Advantage USA 60% of cost of 5 wk. summmer program serving 200 students {k-5) $ 120,000.00
NIET (TAP) Cost of SAS Value-added Calculations S 700.00
innovative Architects management of on-line site tchr observations {for TAP) S 2,000.00
Enrichement Courses Teacher stipends and partner fees {36 courses X $400} $  14,400.00
AIMSWeh Internet-based system to monitor student growth in RTI S 3,200.00
IN Part. For Young Wirtrs, Training and development of CFA teachers in Writing Instruction S 3,400.00
TOTAL CONTRACTED SERVICES I $  143,700.00

5. SUPPLIES: Enter the total amount of materials and supples. Provide a list of supplies on a separate sheet. (Include the total amount to be

used to purchase testing, programmatic and/or office supplies.)

TOTAL SUPPLIES:

_ s 2,500.00




B

lifespan of more tha

n one year",

6. EQUIPMENT AND TECHNOLOGY: Enter the total amount of equipment and technology purchases. Provide a list of equipment and
technology on o separate sheet. Equipment is defined as "tangible, non-expendable/non-consumable personal property having a useful

| TOTAL EQUIPMENT AND TECHNOLOGY:

7. OTHER SERVICES:

{include a specific description of services.)

Stipends, food and other costs of Teacher Orientation S 2,500.00
Early Learning Home Visits (Sitpends, supplies}- 72 visits/ $90 each $6,480
8-10 Family Involvement Events {supplies, publicity, coordination) $  4,000.00
Stipends, food and other costs of Parent Workshops {4 at $750 a piece} S 3,000.00

TOTAL QTHER SERVICES

TOTAL ANTICIPATED EXPENDITURES {SUM OF SECTIONS 1-7 OF THIS FORM).

_ $ 13,232.00

515,980.00
§ 556,612.00

SUPPLIES: The following list represents the anticipated materials and supplies purchases.

QUANTITY DESCRIPTION UNIT PRICE TOTAL PRICE
200 Scholastic Books Titles for Leaders Are Readers {500 bocoks) S 500(s 1,000,008

$ s -

$ - |8 -

$ - 15 -

$ - |$ -

5 - i$ -

$ $

TOTAL SUPPLIES COSTS ; d S 1,000.00

EQUIPMENT AND TECHNOLOGY: The following list represents the anticipated equipment and technology purchases.

QUANTITY DESCRIPTION UNIT PRICE TOTAL PRICE
3 Smart Boards 3,299.00 9,897.00
3 Senteo Smart Response Sysiem 1,599.00 5,897.00
3 Data Projector Cabinet 631.00 1,893.00
3 NEC Lumen Prejector

$
$
$
$  687.00
s
$
5

TOTAL EQUIPMENT AND TECHNOLOGY COSTS

S
S
5
$ 2,061.00
]
$
s

19,848.00
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